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24 JAN 1975

MEMORAHID PR Mrectory of Central Intellipencs

FROM . Peputy Directer for Intelligercs

SUBJECT Use of Informal Ceomaunications te
Provids CIA Communts on State
Reporting

REFERILZ ; State Adryras A-T787, 10 Jctober 1374

i. Yeou will regall tiat the reference
established an irf{erms! zeans by which CIA productios
analysts could provide feedback and comment on Currant
reporiing by U5 diplomatic missions. The geal s
to sncoursge specific and tisely intersction with
some of the principal consumeyrs of State's oversaas
veporting., You asked te be given s =mid-Jauuary reca
&% to how the provocsal was workinmg.

1. GSince October analysts ia SER, OP%, M1,
snd ene N1C have sent 17 infermal letters to State
oversass posts,. Ip sore instances we hasve drasr
bisnks in thst no dlalogue developed and there 'as
been a0 improvement in the quality of veporting.
¥e have recaived, however, seme positive responsus
to eur conmunications. The wost useful oxchanzes
that have developed 3eer to hive comd about whern sov2
fora of persensg]l contact, in ¥ashimgtem or abrosd.
triggosred off additional dialsgus.

3. A few representative examples inclmle:
. ¥hile ea home losve the Politlical
Officer from the Smbsssy in Lizs

nade contact with an snalyst {z 07
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This was followed up by a number of
inforanl lettsrs that discussed
current issues. Altaough thesa
cormunicaticns have 10% been us
productive 23 we would like, they
wave boen lepreving in quality,

snd the anzlyst inteads to cemtinue
thew,

. ralas were aeld with Asbasssdor Yiresn
7, Vaky from bBozota Juring his visit
te wasaingten last iovember, e
encourasec inforzal correspondencs to
develon z dialogus with officers of his
vissien, and wa avre fellewlng up om
hig positive attitude.

. The I z2nalyst following Italiau
affalrs had occasion to meet the
Yelitical Counselor in Reme &t a time
e Jraft dational Iantelligence Lstirat:
was beiny ccordinated. Since then
there nave been inforual copmunicatio s
on other subjects, and we have bheoen
nleased py the posltive respoasea Irer
Jowpe, As a svin-off of this offert,
the i1 analyst established Closer
contacts with tate's desk offigsr ir
FJashinzton.

. in one instance, however, the svstesn
seened te functioen, at least partially,
without any nrior personal contact.

‘uis occurred when the UCI analyst fer
Tentrsl Amorica wrete to the politicsl
officers ir Tezucligelpa and San Salvsader
roguesting an exchange of views ou tio
disnute betweea 11 Salvador and ‘londuras,
ihe Political filcer in Tegueijzalpa
resnondad i» sovewhat less than satis
factory Ffashiion, aud no TésNCnAsSe wa:s
received frem fan dalvador.

P
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, 3. In sui:, we polieve the initial responses

to tae new proceduras have hean encouraping Hut &
#e acans overvhelwin,., 52 tap root is in evidemes
vet, and the new procedurses will have to Lo aurtursd
i1f they are to tagie hold. The Hunan Sources Toswittos
believes that this kine ef informal communicaticen has
poetential, and In its dysft Gbhjectives for 1075 Las
set & poal of encouraging the increased use >
official/infor:al letters as 3 seans of lmproviny
corpunications hstween Intelligence preducews and
field vroporters. I intend to ancouraze this effcrt
also.

25X1

i ARD W, PROCT IR
tenpnty DMregtor for Inteilizerce
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SPLTLTT . ise of Inforaal roamuﬁicgtiens ta
Trovide (IA Cowmments oa =tale
teporting

Sistributien
drig - Bl
1 - oot
1 - ixecutive Registry
1 - oel
1 - ¢/jiGss
- CJCGASSHET
g?* Chalraan, (07
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Department of State
Operations Center

January 7, 1975

CHIEFS OF MISSION IN THE DEPARTMENT AND THE UNITED STATES

I. 1IN THE DEPARTMENT

LIMITED OFFICIAL USE
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Name Country Room Contacts Dates
Amb. Brewster Ecuador 5260 Mr. Clark To 1/12
Ext. 28396
Amb. des. Britton Barbados 3242 Mr. Macklin Indefinit
- , Ext. 28451
- --Amb,- Campbell - - - El Salvador 5909 Mr. Wackerbarth To 1/12
" .;. TN J;..“f-,-v [ ,.v STk : hf AT T ' . B E - » B Ext 3 22 342 .
~ amb. Carlucci 7 Portugal 5226 Mr. Kelly indefinit
LTI eI e T T Ext. 22632 I
~“Amb, Grawford -~ Cyprus . "4513  Mr. Ledsky To 1/15
P T . al C e [ - "., . . Ext. 20529 -
© . Amb,  Crimmins Erazil 4906 Mr. Watson Indefinit
' ' o Ext. 21245
Amb. Crowe " Denmark 5511 Mr. Dawkins 7o 1/10
: Ext. 20330
Amb. Dean Peru 5258 Mr. Corry o 1/12
R Ext. 22196
Amb. Gerard Jamaica 3242 Mr. Norton To 1/12
Ext. 23449
Amb. Gould Netherlands 5230 Mrs. Shirley To 1/10
Ext. 20718
Amb. Helms Iran 5252 Mr. Naas indefinit
Ext. 23014 )
Amb. Hill . Argentina 4911 Mr. Felder To 1/12
' 4 Ext. 28148
Amb. Hurwitch “Dominican 3246 Mr. Strasser To 1/12
Republic Ext. 22130 )
Amb. Isham Haiti 3246 Mr. Strasser To 1/12
: Ext. 22130
Amb. Jorden Panama 2915 Mr. Stein To 1/12
' Ext. 22240
Amb. Jova Mexico 3906A Mr. Dreyfuss o 1/12
Ext. 20766
Amb. Krebs Guyana 3242 Mr. Norton To 1/12
: . Ext. 23449
Amb. Kubisch Greece 4511 Mr. Ledsky Indefinit
- Ext. 20529 ’
Amb. Landau Paraguay 4911 Ms. Brazeal To 1/12
Ext. 20552
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Macomber
McClintock
Meloy, Jr.
Miller
Popper
Reinhardt
des. Samuels
Sanchez
Shelton
Siracusa
Stedman
Todman
Vaky

Weiss

Wolle

ELSEWHERE IN THE

IN THE DEPARTMENT (Continued)

Country
Turkey

Venezuela
Guatemala
Trinidad &
Tobago
Chile
Nigeria -
Sierra Leone
Hondurésr
Nicaragua
Uruguay
Bolivia .
Costa Rica

Colombia

Bahamas

. Oman

UNITED STATES

Hillenbrand
Krehbiel
des. Saxbe

Van Hollen

"Federal Republic

of Germany
Finland

India

Sri Lanka

EXPECTED ARRIVALS

Neumann

Ext. 22522.

. Morocco

Room Contacts
4511 Mr. Ledsky
Ext. 20529
4256A Mr. Sonandres
Ext. 22747
5915 Mr. Clare
Ext. 20883
3242 Mr. Macklin
Ext. 28451
5906 Mr. Isaacs
Ext. 22575
4254 Mr. Walker
.  Ext. 23407
4252 Mr. Segars
- - " Ext. 28354
5909 - Ms. Shaffer
‘ Ext. 23342
5915 Mr. Gowen
Ext. 20602
4911 Ms. Brazeal
Ext. 20552
5906 Mr. Cotter
Ext. 23076
5915 Mr. Sullivan
Ext. 22180
4260 Mr. Maisto
Ext. 22680
3246 Mr. Palazzclo
Ext. 22115
5248A Mr. Molineaux
Ext. 21139
4228 Mr. Steiner
Ext. 22310
5511 Mr. Canney
Ext. 21563
5251 Mr. Kux
Ext. 22141
5251 Mr. Leader
Ext. 22307
6253 Mr. Mack
Ext. 22294

Decontrol after February 7, 1975

LIMITED OFFICIAL USE
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Dates

Indefinif
To 1/12
To 1/12
To 1/12
To 1/12
Indefinit
Indefipi{
To l/12
Tovl/lz
Indefinit
To ;/12
To 1/12
To 1/12
To 1/12

To 1/14

Indefinit
To 1/15
To 1/13

To 1/9

Arriving
1/20



